BAKKE GRADUATE UNIVERSITY (HONG KONG)

COURSE SYLLABUS
(Fi)

Bakke Graduate University of Ministry strengthens ministry leaders who steward resources with and for vulnerable people and places, by

means of contextual, Christian-based education innovatively delivered throughout the urban world.

Course Number:

LDR 707 [DMin ?”?’ffféﬁ’fﬁﬂ 1/ LDR 607 [MTS ?EFI??’FE%T‘{.@—_{ ]

B
Course Title: Servant Leadership, Character & Ethics
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Credits: 4

573

Professor of Record:

i

Dr. Grace Barnes

Class-Session Date:
R EITEY

September 5 -9, 2008
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Course Location:

Hong Kong and Macau

sy AR
Due Dates: Reading: Twenty-five percent due by September 5, 2008
E[HALL : Although we request that you read a quarter of the required number of

pages, your book reports are not aue until you turn in your project and
Journal.

Book Reports, Journal & Project Paper: Dec 8, 2008

All papers written in English should be e-mailed to homework@bgu.eal.
Students will receive instructions at a later date regarding who/where to
submit pa,oers written in Chinese.
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Contact Information

g -

BGU/US

PR (X -
Shirley Akers, US Seminar Coordinator
ShirleyA@bgu.edu
BGU/HK

PR (R ¢

LAU Chui-wah: chmwah@bqu hk
Rev. Luk Fai: fluk@bgu.hk

Professor of Record

S

Dr. Grace Preedy Barnes
Academic Dean
Professor of Leadership Studies
graceb@bqu.edu
Grace Barnes has studied leadership for the past 27 years and
worked for over 25 years at Azusa Pacific University in southern
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California as the overall administrator and developer of the Operation
Impact Program, which was the delivery system for the global version of
the MA in Organizational Leadership. For the past two years she has been
on staff at Bakke Graduate University as Professor of Leadership Studies
and currently as the Academic Dean. She has lived in five homelands
including China and has a passion for equipping and mentoring people to
develop into effective leaders that will serve God’s Kingdom worldwide.

Ve R fpffél”j‘ ORI 27 B S Vi R
Azusa Pacific 5"~ (& %ﬂ 25 F ﬁ fi 2 Operation Impact i %[/
R R I T [ 3 HIJiE:LEP”Jl‘ (IS MA B 2 S
Yt o TEELA[YE o Py AT Wuﬁﬁ‘aﬂj’yﬂ'é Ei Pl If)»Eﬂbb

AP BT § TR R S W i B
TﬂE [l I,uj K E&AUAU?H}{EJF[ o = _ﬂs.\Q-HJj iz\F JL[IE B }J‘FE[

Course Description

GO

This course focuses on the person of the leader and explores the
paradoxical concept of servant leadership, modeled by Jesus, within the
broader context of the abundance of leadership theories, in order to gain a
clearer understanding of one’s true vocation, how one best leads, and the
ability to Iead oneself in an increasingly multi-cultural and complex world.
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Instructional

In-class interactive lectures, role playing, direct peer-to-peer group

Methodology discussions, assigned book reviews, field experience with daily journaling,
e I leading to a final course project to be applied in one’s own ministry
context.
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Course Anticipated Upon successfully completmg th|s course, students should be able to:
Learning Outcomes RET AL T e
‘E'%E?ﬂﬁlﬁﬁ 1. Better understand theories of leadership and explain the distinctive
S|SB of servant-leadership from personal, spiritual/biblical, organization-

al and cultural perspectives
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2. ldentify the knowledge, skills and attitudes necessary to become a
servant leader and be able to contrast these components with
traditional leadership approaches
?F“L Tt ‘ﬁ?ﬁlf?ﬁﬂ/ﬁ“ﬂ N2 AR Eﬁ‘ibil'fﬂﬁ%ﬁif 1
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3. Apply, utilize, and evaluate servant leadership principles within a
specific leadership position, including one’s personal response to
the experience
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4. Understand grasp, and be able to articulate one’s primary
vocation/calling which influences all other callings and career
choices (one’s personal mission statement)
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5. Dlscover more about personal leadership and how one best leads
and leads oneself
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6. Create a personal leadership development ™ program/constitu-

tion/contract for and with oneself.
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Pre-and Post-Class Session Requirements

Ll

Book Reports
Chapter 1
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Twenty-five percent of the required and recommended reading
(1,500 pages for a 4-credit DMin course) is due by the first day of class.
The remainder of the reading is due 90 days following the class sessions.

Students are required to write a one-page (single-spaced) review
on each book. A bibliography has been presented in this syllabus with both
required and recommended books, but some alternatives can be negotiated
for various specialized topics or regions of the world.
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First, describe the book including: a) the thesis, main point or main
concept of the book, often found in the preface or first chapter, that the
author is trying to communicate in simply one or two sentences; and b) a
summary of the major themes/concepts/ideas, the thesis and argument of
the author (not the chapter outlines). Why did the author write this book
and What is its main point?
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Second, how do the chapters present the argument of the author? If
it were a Bible text or story, part one is describing the main point the
Apostle or Jesus is making in the text chosen. In part two analyze the text
and author’s argument. If you’ve described it well in part one, then you
can take a paragraph or two to delineate (briefly), the strengths and limits
of this book, its thesis and argument.
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Third, application. What dld this book mean to you? How can you
apply it to your situation? What questions, issues, disagreements were
raised for you? What were some transferable principles to your context?

BYZ o WH] o LR o i feidont o] f’a»ﬁﬁ«fﬁwi )
o LM S ]| T fi IR > L A RUIRLT: F[J[?"{EJ_‘\ fi* At

HpY?

LDR 607 Servant Leader Syllabus Page 3 Updated: 8/1/2008



Post-Class Session Assignments
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Think Paper
Chapter 2
NN
A

Write a general philosophy of leadership paper with a focus on
servant leadership and the role of a servant-leader in today’s multi-cultural
world, utilizing readings, research, interviews (3) and class sessions (5
pages).
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Course Project-
Practicum
Chapter 3
B [

The purpose of the course project is to bring together classroom
experience, reading and thinking about servant leadership and then apply
this integration to an organizational setting for a period of 4 weeks. Ideas
will be suggested in class. The project should include:
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1. Design: (2 pages) ldentify an area of current or potential
personal leadership within an organizational or personal leadership setting,
and outline a plan to lead by serving. This should include readings,
attitudes to be cultivated, a target person, group or organization, specific
services to be rendered, methodology, possible changes within existing
hierarchies or an accountability structure, visioning, goals for
improvement in an organization, group or personal leadership situation.
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2. Implementation: (5 pages) Carry out your plan for 4 weeks.
Keep a journal of your feelings, expectations, responses, changes, results
and insights of your experience (does not need to be turned in but reflected
in your paper)
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3. Evaluation: (3 pages) Describe the impact on you personally,
those served including changes observed, conflicts and cultural issues,
adoption of new ideas or plans, and an appraisal of your leadership and
potential future purpose, plans and transferable model (10 pages total).
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Personal Leadership
Development Program
Chapter 4
SR
S

J

Create a personal development program (choose a theme for your
life) which includes your personal mission statement, philosophy and goals
in each of the six areas of personal leadership development (intellectual,
physical, emotional, social, spiritual and vocational, Include any career
testings, strengths, temperament as to how you understand your leadership
style and how you best lead (10 pages).
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Evaluation Write an evaluation paper that reflects what you have learned and
Chapter 5 whether it met what you anticipated from course learning outcomes along
i with one’s own personal goals for the course. Assign yourself a grade (3
57 Pages). .. ) T
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Note. DMin Students are encouraged to write their assignments to their local support group, meaning the
genre and form will be contextualized and practical. Like Paul, who wrote fothe Corinthians then, but 7or
us today, it is proposed that you write your assignments to your leadership team or Personal Learning
Community (PLC), but for your professors. This will shape the genre and vocabulary of your work. It
also means you can get very creative and practical and be accountable for all aspects of your work in this
leadership program.
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Grading

e

2 U, [ 25%

11| 15%
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Required Reading

A
Leadership: A Communication _
Perspective Hackman and Johnson 1_0' 1577662849
IEIA\/ :{ J E J«FI'L[‘E ( Ej‘T‘S W | d P 13.9781577662846 448
S SR (o aveland Fress 7-208-05009-0
)
Servant Leadership Robert K. Greenleaf 10: 0809105543
(I3 " s - Ji{f AL P;’ul?;: Pr'essree” ed 13:9780809105540
=4 s f};{i: ﬁljiﬁi LIS 2004F) 9867470052
Servant First: Readings and Sr?é:; gereg:);o?ear:] erses(sEgz
Reflections on the Practice of P q PIESS.ON 1 4 9763088-4-3 133
Servant L eadership or www.precedentpress.org
Phone: 317-348-4118
The &" Habit: From Effectiveness |Stephen R. Covey 10: 0684846659
to Greatness Simon & Shuster 13:9780684846651 409
Y AR ¢ IS HTE A 9789864174713
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Leadership: A Communication
Perspective

Hackman and Johnson 10: 1577662849

CJI SRRV (913 Waveland Press 137:—?;3;_507570%69%%46 448
)
Recommended Reading
YA
Title Author/Publisher ISBN # Pages Library
Insights on Leadership: Service,

. . Larry Spears (Ed) 10: 0471176346
Stewardship, Spirft, and Servant- |y \njitey & Sons 13:9780471176343 | 599
Leadership
The World’s Most Powerful
Leadership Principle. How to 10: 140005334X
Become a Servant Leader James C. Hunter 13:9781400053346 224
(B~ [SHvEreg » s ,F[ Random House —
0= LYY - 20055 )

Selected Bibliography
HEFALE!
Title Author Publisher
The Call Os Guiness
The Courageous Follower Ira Chaleff Berrett-Koehler

Gordon Smith

Courage and Calling I\VPress

] L Richard Foster
Celebration of Discipline HarperSF
Stewardship Peter Bloch

Overcoming The Dark Side of
Leadership

Mcintosh and Rima
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Becoming A Person Of Influence: how to positively impact the lives of others
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Format

Your completed project must be presented in Turabian format and include all of the following
components: 1) title page; 2) table of contents; 3) book reviews; 4) journal; 5) project; 6) self-
evaluation; and 7) bibliography. All of these elements are provided in a Paper Template, which you
may either download it from BGU’s website (www.bgu.edu) or contact the Registrar and she will
email you the template (JudiM@bgu.edu). This template shall be used for a// papers submitted to
BGU.
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